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In CDHN we endeavour to implement our core values in all aspects of our work. As a funder we aim to lead by example and use our expertise and belief in what we do to inspire others.
CDHN operates an ‘open door’ policy with funded groups. The BCPP team are available to discuss issues and concerns on all aspects of project management and delivery. We recgonise the need for flexibility in our sector and with integrity and respect, we will support groups to overcome any challenge they face in the delivery of their project. Reclaiming grant money will always be a last resort.
CDHN operates a traffic light system for non-compliance and reserves the right to withdraw or reclaim grants from any organisation should they fail to provide mandatory reporting information necessary to fulfil their contractual requirements. The flow chart below outlines what we will do.
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Traffic Light System for Non-Compliant BCPP Projects
CDHN will categorise your compliance as outlined below. Your compliance will be noted in your closing letter and compliance referred to when scoring future applications.
· Unable to resolve issues
· Failure to supply requested information
· Unwilling to negotiate 
· Unable to continue partnership working

· Late return
· Incomplete information
· Difficult to get in contact with
· Failure to meet deadlines


· Fully Compliant
· Mandatory reporting complete and on time
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Clearly outline BCPP finance and monitoring requirements


Ensure groups understand reporting requirements. Explain at training and reinforce at 1-2-1 visits.


Late or incomplete return -
Stage 1


Email reminder that return is overdue (template 1)


Non - compliance - grant reclaim


Grant reclaim process begins


Highlight required information


2 weeks deadline to return or explain/negotiate  


Highlight non-compliance process, include in contract and refer to at training.


Open door policy 


Support phone call from BCPP team member


Late or incomplete return -
Stage 2


Second email that deadline has been missed (template 2)


Telephone call from Strategic Impact Manager explaining the grant reclaim process and impact on future funding to group Management Committee 


Open door policy -last opportunity to resolve issues


Recorded delivery letter issued (template 3)


Open door policy


Phone call to confirm 


Information filled for future applications
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