Networking

‘In recent years there has been a growing interest among community workers and
other professionals in the practice of networking and the development and use of
networks. Like ‘community’, the concept of ‘networking’ is in danger of losing its
meaning and becoming a catch-all phrase for any kind of communication or loose
association of people.’ (Gilchrist and Rauf, 2006, p.1)

What is Networking?

‘Networking is the process by which
relationships and contacts between people
and communities are nurtured and utilised
to share skills, knowledge and experience
for mutual benefit.’(Gilchrist) This can
happen informally through personal con-
nections or more formally through a net-
working structure. Informal links between
people and organisations can grow into
something more open that ensures access to
all members. This process is often facili-
tated by community workers and can help
community organisations and representa-
tives become involved in formal
partnerships with decision makers.

Why is it so important?

Networking represents a way of working
that enables people to make and sustain
links within and between organisations &
communities.

This work of maintaining relationships is
often hidden but is vital to:

strengthen community infrastructure
build social cohesion

ensure successful partnership working
develop collective action and empower-
ment

challenge institutional discrimination
and injustice.
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Networking & Community

Development

Networking is fundamental to the process
of community development. Community
development is a way of working which
encourages and enables people to tackle for
themselves the issues which they have
identified as being important. Networking
must therefore focus on creating opportuni-
ties for all and challenge discrimination and
equality.

The case for networking

Learning aking conta¢ts

Promotion

Advocacy

Information: keep members informed
about current developments in their field
and share information among themselves.
Making contacts: members can meet
others to share ideas, think of new ways of
tackling issues, work together and share
resources.

Promotion: raising awareness of activities
and work. Members know who is doing
what, this can prevent unnecessary duplica-
tion and give them a contact to approach
for support.

Advocacy: promoting a particular approach
to work and articulating a collective view
on issues.

Action: creating opportunities for members
to do things together while protecting their
own identity. Providing members with a
forum for debate and discussion.

Mutual support: keeping up confidence
and enthusiasm. Members feel empowered
Learning: formally or informally

Recommend read ‘Community Development
and Networking’ By Alison Gilchrist with
Tanwir Rauf, 2006. Produced by and available
from Community Development Foundation
www.cdf.org.uk or Tel: 020 7833 5448. £7.95
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Networking and Inequalities

‘Networking has the potential to redress inequali-
ties as it creates the possibility for skill, knowledge
and expertise to flow across organisational and
cultural boundaries. This can give disadvantaged
individuals and smaller groups access to support
and information that they may not be able to access
on their own. Feelings of oppression and hostility
can be lessened through shared support and dis-
crimination can be tackled by joint campaigning,

education, debate and negotiation.” (Gilchrist and
Rauf, 2006, p.4)

Network development...

Any potential network developers would need to:

o gather information about their circumstances
and resources

o analyse their situation

o prioritise actions they wish to pursue

o join together to form a group or organisation

o work-out the means to implement these actions.

Considerations for networking or for an

emerging network...

e Who will you contact?

e How many members are there or could there be?
e Who is eligible to join?

o Where will you meet?

o Who should benefit from activities?

o What will the network do? (mission & aims)
o Will power be held equally by all members?
o How will members participate?

e How will you communicate?

e How often will you communicate?

o How will costs be met?

Remember networking can take place at a variety
of levels and it can be very beneficial to clearly
identify the specific groups/agencies or depart-
ments that you wish to network with and be clear
about why. So it is important to take part in events
which give you the opportunity to meet people you
may not normally meet or who may be marginal-
ised by mainstream organisations. It is also
important to maintain good relationships across the
community.

Community workers are often involved in assisting
networking by introducing people to each other
and suggesting the possible usefulness of the
connection.

Networks as communication systems
Communication is crucial and networks provide
excellent channels for finding out who’s who and
where they can be reached.

Methods of communication may include: face-to-
face meetings; signposting; e-mail groups; news
letters; online discussion forums; networking
events or themed conferences and use of the media.
Creating informal opportunities for networking is
an important way of helping people to get to know
one another.

‘Hear the silences’ - It is also important to recog-
nise which voices are not communicating and
which issues are not being raised.

It is important to ensure that all information is
easily accessible and jargon free and that members
are sufficiently prepared to contribute.

Remember the importance of communication!
Sometimes people working towards the same goal
can be working against each other without ever
realising it. Sharing information and support can
ensure you don’t have your hook caught in
someone else's net.

The challenges of networking

¢ Enabling groups to participate without losing
their valuable independence and voice.

¢ Ensuring networks don't promote personal
interests or exclude any people or sections of
the community.

¢ Ensuring groups have the resources (time,
money and skills) to take part.

¢ Enabling groups to participate at regional and
national level without diverting their energy
from the work at local level.

Contact CDHN:

30a Mill Street, Newry, BT34 1EY
Tel: 028 3026 4606

Email: kathymartin@cdhn.org

Supported by

The National Lottery®

through the Big Lottery Fund



mailto:kathymartin@cdhn.org�


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJDFFile false

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /Description <<

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /DAN <>

    /DEU <>

    /ESP <>

    /FRA <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /PTB <>

    /SUO <>

    /SVE <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



